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Andy Wentink, Midd: Hi, fellow Grasshopers, Leighdaliza






Moderator (Alex at MHC): And DAve?

Andy Wentink, Midd: | might have to leave every nand then to answer the door since | am
alone in Special Collections...



BryanMidd: nnno rrrreverbbbbb

D Grainger Wedaman: have to avoid presumption tillhsed to establish our street cred



mike 'better late than never' roy (middlebury)fdiks... sorry to be so late!

mike 'better late than never' roy (middlebury)iaete on adjuncts



vclass: Is it possible to conclude that we'd getrttost bang for our buck targeting aspecific age
cohort of faculty - Shel

BryanMidd: this is really the point. If we conceate on the present, we will soon risk future
relevance



Moderator (Carrie M - Midd): Bryan and Shel, these interesting points - wanna bring them up
during discussion again?

D Grainger Wedaman: time for us to learn interfdesign

D Grainger Wedaman: | like support vs. collab

D Grainger Wedaman: collab better for us than stppo

D Grainger Wedaman: collaboratively addressing lgrob

vclass: How well do thenational data translatentalsresidential liberal arts colleges where
'high tough' is expected and the norm.

Moderator (Carrie M - Midd): Amy: about 5 minutesmaining



Lisa Z (Brandeis): yes -- somebody wrote that wausthwork with faculty who have the best
ideas. How do we define that?

vclass: If | were a tenure track faculty, I'd pdtgation to the activities that would increase my
chances at getting tenure. A lot of institutiomsndt consider use of instructional technology/etc.



as something that figures in the tenure equationsBould we leave junior faculty alone and
concentrate on the recently tenured?

schools

D Grainger Wedaman: The ethno stuff is GREAT; hawa find the time to do it? How often
can we do it?

D Grainger Wedaman: Can we do it in little wayd4 tiesonate at a high return on investment
level

Moderator (Amy Craig- Brandeis): we're not anthilogests-- can we still try? would it be
helpful?

D Grainger Wedaman: we have to try anything.



Moderator (Carrie M - Midd): 1 would be interest@dchearing more about how my faculty
collaborate with faculty at other institutions

D Grainger Wedaman: The point for me is "think abgur users activities from their
perspective not from the perspective of your detednalized tools and services"

Alex Chapin: we should provide tools that allowulyg to control access to their work....
themselves

Andy Wentink, Midd: In our experience with initiafj a DSpace IR, we failed to poll the faculty
first and we would have discovered this, Do yoweadCarrie?

D Grainger Wedaman: | still vote for G: "publishwycstuff . . . faster and easier than peer-revied
journals”



Moderator (Alex at MHC): Right...I think controllgnaccess was the item closest to
publishing/sharing

Moderator (Alex at MHC): Carleton has done a vetgiiesting study of student study/research
behavior.

Leigh Mantle - MHC: going back to the comment abibbeing easier than peer reviewed
journals

Moderator (Alex at MHC): It could allow/facilitiateost-publication peer review



Moderator (Alex at MHC): Right and if it is realjood are there ways that might be indicated
beyond popularity?

D Grainger Wedaman: yes -- what are different quatietrics than peer review and selection by
certain journals

vclass: At a recent meeting of science facultgegmed that they all knew where to find peer
research online in a variety of venues. I'm wonugii the IR is redundant at this point.

mike 'better late than never' roy (middlebury): pive have a chance to have nancy foster come
to midd to run an ethnography workshop next fall!

Andy Wentink, Midd: Fantastic!



mike 'better late than never' roy (middleburyhink it would be really cool if we could all do
this together!

Leigh Mantle - MHC: oh and another interesting pdam me out of the interviews - every
person said that they are a scholarly resourcey-dhe experts and their students should be
asking them

Andy Wentink, Midd: Shel, I think you might havepaint. Too much time has passed securing
IR buy-in from faaculty and admin...

mike 'better late than never' roy (middlebury): going with B, although obviously there ought
to be some student teaching....



D Grainger Wedaman: D. We thought build relatiopstwas for having partners to figure out
what problems we need to solve

Moderator (Janet Ewing -MHC): Leigh, yea - it'siateresting idea... wonder if we could get
them to come

BryanMidd: Conversely, do you mean that if you tesally do it, then don't volunteer, because
you will destroy trust by not living up to your eonéithe deal?



Leigh Mantle - MHC: i like the current awarenessaybe doing a RSS feed or tweets of info
that your faculty might be interested in - showyrogir research expertise and interest in their
field

Andy Wentink, Midd: | was mentioning our hostingezeption for faculty publications which
creates awareness of faculty work among librarians

D Grainger Wedaman: Ooh | like the faculty publicatreception idea!



BryanMidd: repeating from earlier, Conversely, aaynean that if you can't really do it, then
don't volunteer, because you will destroy trushbyliving up to your end of the deal?

D Grainger Wedaman: fill up your cup with amazidgas and projects then let the other things
starve for attention

Moderator (Carrie M - Midd): Andy we're losing yoamdio



mike 'better late than never' roy (middleburyhink andy is write; we need to stop thinking
'‘what is the future of the library' and start thimk'what do our faculty and students need'

D Grainger Wedaman: | would just tweak Better LHbt@n Never's idea to say "what the
institution needs”



Moderator (Amy Craig- Brandeis): faculty don't ajavant to use technology or move
forward-- leave them be?

mike 'better late than never' roy (middleburyhink that we should largely do wholesale to
faculty who then provide retail to students; itisewonomy of scale issue. there aren't enough of
us to meaningfully engage with thousands of stuglent

D Grainger Wedaman: I'm always willing to do a hgué, non-scaleable project with a fac or
stu IF it metaphorically symbolically representsatthe university should be doing or thinking
about

mike 'better late than never' roy (middlebury): e¥hof course requires that the whole institution
can wrap its head and heart around defining legrautcomes...

Moderator (Alex at MHC): right. | hear that. itk changes in acreditation will force the issue
in the next few years.

mike 'better late than never' roy (middlebury): tvauld it look like to actually do assessment,
bryan?

D Grainger Wedaman: | agree | think you can patiee any activity and do a light-weight
assessment that has a great value

Moderator (Alex at MHC): Yes



D Grainger Wedaman: | like the military after aati@view model: 1) what were our intentions;
2) what happened; 3) what did we learn; 4) whatvdalo now?

mike 'better late than never' roy (middlebury):auld love if out of this group we developed a
guerilla assessment toolkit that allowed us toiglatiweight assessment with some confidence
and frequency

D Grainger Wedaman: amen



JoyatMidd: At Midd we changed the location of ansng reference questions from a desk to
our offices - between questions | get so much rdoree that | used to sitting in a public space.

Moderator (Amy Craig- Brandeis): perhaps this groapld collaborate on certain high-impact
projects?



mike 'better late than never' roy (middlebury): s@® solve technical issues if we have a will to
work together...

Moderator (Amy Craig- Brandeis): bye



Moderator (Carrie M - Midd): we could collaborat®ma in simple ways too, like asking faculty
to share advice on how to get to subscription jalsra- when faculty ask us, we can answer and
ask them to tell their students too. simple, baybe a time-saver.

Moderator (Amy Craig- Brandeis): let's continuestbonversation on the blog: what are those
areas that we might collaborate on?

mike 'better late than never' roy (middlebury)gatta go to another phone call.... this has been
another great session!

JoyatMidd: thanks so much!



mary - mhc: thank you!



